An Excerpt from America: The Shop Manual, by Thomas R. Cuba: 2019

POWER CENTER No. 6: INFORMATION!?

SITUATION:

Note that there is no mention of the media or of education in the United States
Constitution. Still, these sources of information are power centers which serve to affect
how that Constitution, as well as the Declaration of Independence, Federalist Papers, and
history itself are perceived. Repairing our information system is required in order to repair
our ability to think freely and for ourselves. It is only by repairing the education and
media that we can become a more informed electorate.

The media and education conglomerate are placed within the same power center
because the two together represent information and what passes for knowledge. Itis a
rather well established fact that people make decisions based upon what they know. While
some have the capacity to learn on their own, most construct opinion based upon what is
randomly or purposefully put before them. Some people cull out the absurd and some
don’t. The media and the educator are the sources of information for almost all of us. As
the local newspaper and radio station (media) congealed into massive international
information conglomerates, the diversity of information offered to the consumer lessened.
With fewer facts available, debate underwent a curious transformation. Debate lessened in
many cases because facts were not available upon which to base discussion. Debate
increased, and at the same time became more emotional and even violent, when apparently
contrary information portrayed as facts were debated without the supporting logic. The
reduction in the information available spawned an inability to actually have a debate.
Opinions became further apart, more emotional, and often more violently expressed.

The education system fails on multiple levels, most all of which can be traced back to a
widespread, but not all encompassing, abandonment of the instruction in the ability to
think for oneself. The study of History has degraded into multiple exercises in
memorization, without an understanding of why history happened as it did. Mathematics
has become nothing more complex than training in what button to push on the calculator
or computer. The English language is experiencing an erosion of both use and
comprehension. Basics such as the elementary practice of diagramming a sentence have
been abandoned. Our educational system is failing as is documented by the chronically
low graduation rates around the nation. It is critical to recognize that it is not failing the
entire student population, for there are still those who obtain scholarships and excel at
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advanced courses. The system is failing those students at the lower end of achievement.
The repairs herein are directed at our failure to educate all students to a basic level, not
every student to a superior level.

Our opinions, as an electorate and a people, have in many cases become a push button
product of vignettes, sound bites, and quips, devoid of substance or derivation.

REPAIRS NEEDED:
NOTE: While media and education are both within the power center of available
information, the repairs fall into two different areas. The repairs to the media are

addressed under the Commerce power center. Repairs to education are addressed here.

81. Educators at all levels of education must have a minimum of 5 years experience in

the private sector in some capacity. Faculty at Universities who do not teach, but only

conduct research, are exempt.

The purpose of education is to assure that the graduates are capable of functioning in
society. Educators with no experience beyond the classroom are, therefore, teaching from a
position of theory, not practice. Having experience in the non-educational workforce will
serve to provide a practical aspect to the education process. Educators will have
experience in performance-based evaluation and compensation.

82. Research Faculty at Universities are to be awarded open research funds which may

be used to study topics of their own choosing. Each faculty member is to be awarded an

amount commensurate with their years of experience. Funds are to be provided by state

legislation or private donors only.

The repair removes the influence that awarding groups have over what is researched.
The practicality of studying what has been identified by consumers is not abandoned,
because the desire for that research can still be expressed by the consumer. Repair
broadens the scope of research to areas of study not recognized by current awarding
entities allowing for a broader front of investigation. In considering the applicability of this
repair, consider whether Copernicus would have been awarded funds to learn that the sun,
not the earth was the center of the solar system.

Research requiring more funds than a professor’s annual award can be conducted by
saving awards over multiple years or by pooling awards from multiple professors.

83. Teachers are to be evaluated by their department head, confirmed by their
Principal, with comments by their Administrative section chief.

The process of evaluating a teacher’s performance is difficult. The performance of the
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student cannot be used except as a portion of the overall performance evaluation. The
challenge of evaluating professional performance has been met reliably in many other
industries as well as in the military. Current challenges to teacher performance evaluations
stem in some part from the attempt to apply one of two inappropriate criteria. The first is
to evaluate the teacher using methods designed for employees in manufacturing or
production industries, not professional endeavors. The second is to apply raises based on
experience combined with the absence of disciplinary problems. Neither is appropriate for
a professional.

84. Children shall demonstrate grade-level competence in English (both reading and

writing), Mathematics, and Cognition before being placed in anvy other class or

extracurricular activity.

The basic purpose of education (K-12) is to provide the student with the skills needed
to function as an adult in society. To do so, students must be able to read, write, compute,
and think. All other education is dependent on being able to use these skills. It is not
possible to understand history without being able to read. It is not possible to understand
chemistry without being proficient in mathematics. The repair does not affect students
already performing at appropriate levels, but only those in need of extra instruction. The
Repair offers the additional instruction and a system of reward for success. The suggestion
is not new, but redefines the current use of prerequisites in class selection.

85. Children shall demonstrate proper behaviour and social skills before being placed

in anv class other than English, Math, and Cognition.

Students who are disruptive cannot be allowed to detract from students who are both
well behaved and performing well.

86. In the 9th grade, all students shall take a course in theology: The course is to study

the beliefs of all religions and not to establish one over another.

The Constitution prohibits the establishment of any one religion or set of beliefs above
any other. Personal freedom is reliant to a good degree on the ability to behave oneself and
engage in self discipline in accordance with a set of standards of conduct. Education, as a
concept, cannot simply ignore the fact that religion and religious beliefs exist. To this end,
belief systems can provide a basis for conduct across a wide variety of belief systems as
well as help explain some of the events of history. The course is not to dwell on the history
of religions, but is to present the core belief system. It is highly recommended that the
classroom professional act as facilitator and the instruction itself be conducted by
representatives of each religion.

87. Reverse the Opt-out policy for controversial, non core classes to an opt-in policy.

In many states, classes conducted on controversial topics, such as those commonly
referred to as sex ed are not mandatory if the parent signs a paper stating that they do not
want their child to attend. Most parents do not even know they have this choice. To
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correct the measure for this class and others (evolutionary biology comes to mind) the
parents should sign the paper when they want the child to attend. This is the “fail safe”
mode, requiring a parental choice in matters affecting their child. The repair preserves and
respects the parental rights by requiring approvals.

SECTION SUMMARY

Education up to secondary school is repaired by defining basic goals and providing for
mechanisms to assist in controlling behaviour, while not affecting the more successful
students. Teacher performance is enhanced with adjustments to basic qualifications and
performance evaluations. Post secondary systems are enhanced by adjustments to
qualifications and performance of the faculty: Restraints on pure research efforts are
removed without compromising need-based research.
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